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PEET'S HAS BUILT A STRONG FOUNDATION TO BECOME A
$2.5B BRAND

0 JDE Peet's 2nd largest brand

0 €0.9B in sales and +7% p.a. ’17-’24 in the U.S.
0 10% Market share in U.S. Premium bags
0 #2 in “best coffee” brand perception amongst consumers familiar

with the brand

Source: Peet’s 2024 Brand Power Report IJDE Peet's




OUR OMNICHANNEL APPROACH HAS BEEN KEY TO OUR GROWTH
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PEET'S GREW CONSISTENTLY OVER THE PAST 10 YEARS, AND IS
READY FOR A BOOST

Peet’s brand sales evolution — U.S. only (2014 - 2024)
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WHAT MADE US SUCCESSFUL IN CALIFORNIA IN THE PAST, WON'T DELIVER OUR

NATIONAL AMBITION

COFFEE STORES

High coffee store density, driving
awareness & penetration

W
Asset-light model

DIRECT STORE DELIVERY

DSD of Peet’s products
to all retailers

W
New route-to-market

LOCAL AFFILIATION

Official partner of the Golden

State Warriors since 2015

W
Scalable partnerships

'JDE Peets




WE HAVE STRONG MARKET SHARE IN CALIFORNIA, AND STRONG AWARENESS NATIONALLY

MARKET SHARE <5% IN MOST STATES OUTSIDE CA YET STRONG AWARENESS ACROSS THE U.S. TO BUILD ON
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»
6 Note: All metrics based on 2024; Market share within total coffee excluding RTD | Source: Nielsen x AOC Category Brand level data IJDE Peet’s



OUR VELOCITY IS STRONG ACROSS THE U.S., DESPITE LIMITED BRAND
INVESTMENTS AND RELATIVELY FEW TOTAL DISTRIBUTION POINTS

SAN FRANCISCO BOSTON REST OF U.S.!
Aided awareness @ 98% 83% 74%
Distribution (% ACV?) _':_; - 83% 82% 66%
Within geography ‘o
—
Avg #SKUs per store /= 24 19 10
(TDP) Within geography e
L3 @

Velocity
(§/ item/ store wks selling) EEOEIS
Premium bags only

Competitor 1 20 29 21

Competitor 2 23 30 F

i STRONG VELOCITY DESPITE LIMITED )
MARKETING INVESTMENT
Notes: (1) Rest of U.S. excludes California and Boston; Aided awareness based on 2024; (2) All Commodity Value; Average #SKUs per store, velocity and distribution based on IJDE Pe's

L52W March 2025; TDP (Total Distribution Points), Velocity and distribution based on 54 U.S. Metropolitan areas | Sources: Nielsen L52W ending April 19th, 25, JDEP internal data



OUR NEW INNOVATIONS WILL BRING NEW CONSUMERS TO OUR
BRAND

CONSUMER TRENDS INSTANT READY-TO-DRINK CONCENTRATES MEDIUM ROAST

) EVERYTHING COLD
°)  CONVENIENCE

AT HOME BARISTA

ICED COFFEE

PREMIUM INSTANT COFFEE

TASTING NOTES: .
SMOOTH & BALANCED : .

S MEDIUM ROAST

2900

'JDE Pe's




WE ARE POISED TO REACH $2.5B, WITH A STRONG REPEATABLE MODEL

Increase # of coffee stores

MENTAL AVAILABILITY

Increase brand investment

703 PHYSICAL AVAILABILITY
[=Iui i

a Expand omni-channel presence

Increase coffee stores nationally through
franchise partners

Reinforce awareness & velocity

Grow CPG distribution

A

-
PORTFOLIO AVAILABILITY

Expand from traditional Dark Roast and Ground coffee into new
partitions with Peet’s, tapping into a broader demand bor Pets
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WE ARE BUILDING FROM PAST SUCCESS TO UNLOCK POTENTIAL AND DRIVE PROFITABLE
GROWTH

FROM 10

@ Company-owned stores with regional footprint National footprint with franchise partners
=1 Direct Store Delivery (DSD) only Direct shipment to (PG customers

|j Low marketing investment Marketing step-up
—:ﬁ Inconsistent innovation Innovate into new forms and segments

IDE Peets



IJDE Pe%t's

A COFFEE FOR EVERY CUP. ABRAND FOR EVERY HEART.

Peets

COFFEE"





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (Coated FOGRA39 \050ISO 12647-2:2004\051)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /LeaveColorUnchanged

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages false

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 200

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.00000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 1.30

    /HSamples [2 1 1 2] /VSamples [2 1 1 2]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages false

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages false

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile (None)

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<

    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Magnification /FitPage

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /NoConversion

      /DestinationProfileName ()

      /DestinationProfileSelector /NA

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles true

      /MarksOffset 6

      /MarksWeight 0.250000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /NA

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /LeaveUntagged

      /UseDocumentBleed false

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

  ]

  /PageLayout /SinglePage

>> setdistillerparams

<<

  /HWResolution [72 72]

  /PageSize [612.000 792.000]

>> setpagedevice





